
Benefits and process workflow

What benefits will CCH® TeamMate bring to our audit process?

E X E C U T I O NTargeting and resourcing Audit committee and 
management reporting

Issue and  
knowledge 
management

	 Deliver high quality audit work through consistent 
execution of the audit methodology

	 Perform the audit and issue the audit report  
more efficiently

	 Follow best practice to assess and test controls
	 Document results & issues consistently
	 Review work, regardless of location
	 Share knowledge for next time

	 Maintain skills & 
knowledge profiles

	 Assign resources  
with the most 
relevant skills

	 Maximise utilisation

	 Manage budget vs actual time and expenses 	 Communicate best practices 
	 Re-use and evolve the audit approach
	 Share knowledge

	 COSO rolling risk 
based plan by process 
and risk driver

	 Exposure reports
	 Identify and  

confirm audits

TeamRisk

TeamSchedule

TeamMate EWP

	 Monitor and follow-up issues
	 Help auditees to take responsibility for 

implementation tracking
	 Produce management, committee and ad hoc 

reports in less time and with confidence
	 Monitor and improve performance

TeamCentral

TeamMate TEC TeamStore


